Strategic Plan: School of Graduate Studies

Long-term Goals

Aligned with University Strategic Plan

Student Learning
Objective 1.3
Student Persistence,
Satisfaction & Success
Objective 2.10
Students as Professionals
and Citizens
Objective 3.2, 3.3

Student Learning
Objective 1.2
Student Persistence,
Satisfaction & Success
Objective 2.2, 2.5

Student Learning
Objective 1.2,1.4
Students as Professionals
and Citizens
Objective 3.1

Student Persistence,
Satisfaction & Success
Objective 2.11
Students as Professionals
and Citizens
Objective 3.4

Student Persistence,
Satisfaction & Success
Objective 2.12
Global Diversity &
Awareness
Objective 5.1

e Promote Innovative
Course Delivery Models
to enhance student
engagement, learning
and academic success:
hybrid/online offerings,
accelerated sessions.

e Use a graduate survey to
collect and analyze
student feedback to
improve aspects of
graduate education at
CCsu.

e Maintain and Improve
Faculty — Student
Interactions through
multiple ways including
graduate research,
supervision of projects,
advising, etc.

Work with Graduate
Studies Committee and
other faculty to seek out
ways to increase funding
for graduate students
(e.g. grants,
assistantships, etc.)

Increase Recruitment.
Target recruitment for
programs.

Add international
students into specific
programs.

Increase Enrollment.

e Design Innovative
Programs based on
student interest as well
as on emerging fields
and employment data
demands.

e Structure mentorships
within each department
for non-traditional
students.

e Develop Community
Engagement activities
and Internships that are
connected to Programs
and Courses

Work with student affairs
on housing for out of
state and international
students.

e Offer accelerated
programs; develop
cohort-based programs.

® Ensure consistent and
accurate advising to
ensure retention and
graduation

e Undertake additional
efforts to connect
classroom experiences
and assignments to
applied workplace
assighments. .

e Determine how graduate
programs affect
students’employment

and changes in positions.




